
When to use Corporate Finance Services (CFS) or Management Consultancy 

Framework (MCF) 

Issue 

 

There are a number of services (finance related) which are covered in both of the above 

frameworks. This document shows the different routes to market for both frameworks.  

 

 

Route to market  

 

Available only on CFS Available only on MCF Available on both  

● Access to banking 
suppliers 

● Execution of specific 
corporate 
transactions 

● Execution of specific 
equity capital 
markets transactions 

● Execution of specific 
debt capital markets 
transactions 

● Execution of 
corporate 
transactions in 
relation to the 
infrastructure sector  

 

 

 
 
 

● Access to pricing 
based on time and 
materials, fixed or 
risk and reward 

● Taxation  
● Treasury 

management 
● Accounting advice 

and risk  
● Cash management 

● Creditor 

management 

● Financial accounting 

and reporting 

● Forecasting and 

budgeting 

● Foreign exchange 

● Pensions and 

actuarial consultancy 

services 

● Taxation including, 

but not limited to 

corporation tax and 

value added tax 

● Treasury and risk 

management 

 

Advice on: 

● Acquisition finance 

solutions 

● Asset financial 

management 

including valuation, 

sales and disposals 

● Capital fund raising, 

derivatives and 

hedging 

● Complex cost benefit 

studies and analysis 

● Corporate 

restructuring and 

flotation 

● Debt restructuring 

and management 

● Developing and 

assessing project 

proposals 

● Financial policy and 

strategy advice 

including options 

appraisal, 

communications, 

analysis and 

modelling 

● Financing public 

infrastructure 

projects and 

negotiations 

● Investment, financial 

advice and market 

services 

● Mergers, acquisitions 



and divestment 

● Policy impact 

assessments 

● Private finance 

structures and 

financial products 

 

 


